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Withholding 
an., p 


RECRUITMENT 
(See also Labor Supply) 


Advertising for New Employees, Jan., p. 11 
— a Postwar Recruiting File, Apr., 


Finding Sales Talent in Your Factory, Dec., 


p. 452 
Forehanded Sales Recruiting, Feb., p. 56 
Hiring via Job “Showcase,” Feb., p. 48 
Jobs for Expectant Mothers, Jan., p. 15 
Postwar Executive Talent; Mar., p. 73 


RENEGOTIATION 


Aid in Renegotiation, May, p. 172 
Problems in Renegotiation, ar., p. 98 
Renegotiation in the Courts, Feb., p. 61 


REPORTS 
(See Employee Publications, Financial Statements) 


New Light on Rest Periods, Aug., p. 270 
Wartime Pay of Women in Industry, Mar, 


p. 83 
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RETAILING 


Gains in Retailing, Dec., p. 452 
Spending Spree, Dec., p. 452 


SAFETY 


After the Whistle Blows, Oct., p. 373 _ 

Industrial Hazards and Their Prevention, 
Apr., p. 134 ; 

Labor and Employers Cooperate in Safety 
Drive, Nov., p. 423 

Promoting Industrial Peace, Sept., p. 304 

Safety Program Keeps Workers on the Job, 


Sept., p. 312 
Spending for Safety, Feb., p. 64 


SALARIES 
(See also Salesmen’s Compensation, Supervisory 
Compensation) 


Sang. ers Plan for Merit Raises, May, 
p. 1 
— of White-Collar Earnings, Sept., p. 


SALES MANAGEMENT 
(See also Marketing, Training—Sales) 


Building Salesmen’s Morale, Sept., p. 315 
Cashing in on Opportunities, Dec., p. 455 
Common Sense in Sales Planning, Nov., 


p. 406 
ie Sales Talent in Your Factory, Dec., 


p. 4 

Forehanded Sales Recruiting, Feb., p. 56 

Lay Out Sales Territories, Sept., 
p. 

Insurance on Salesmen’s Cars, Oct., p. 375 

Job Descriptions—An Aid in Sales Manage- 
ment, Oct., p. 366 

Measurement and Selection of Salesmen, 
Mar., p. 93 

*Salesmen—An Appraisal, Dec., 
p. 

Tips on the Selection of Salesmen, Feb., p. 53 

What About Salesmen’s Unions? Oct., p. 365 

Writing Salesmen’s Contracts, Nov., p. 411 


SALESMEN’S ALLOWANCES 


How to Handle Salesmen’s Expenses, Oct., 


p. 358 
Salesmen’s Expense Allowances, June, p. 213 
— Expenses During Training, Nov. 

Pp. 


SALESMEN’S COMPENSATION 
eee for Salesmen in Armed Forces, Aug., 


p. 273 
Salesmen Do Well, Mar., p. 95 
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SALVAGE 


Credit for Cartons, July, p. 240 

Hidden Profits in Your Shipping Room, 
Sept., p. 311 

Industrial Truck Tires, Dec., p. 448 


SELECTION PROCEDURES 
(See also Testing) _ 


Measurement and Selection of Salesmen, 
Mar., p. 93 
Qualifications of an Executive, Oct., p. 336 
Selecting New Foremen and Supervisors, 
Dec., p. 438 
Tips on the Selection of Salesmen, Feb., p. 53 
SENIORITY 
The Seniority Tangle, June, p. 194 
SHIFT MANAGEMENT 
(See also Part-Time Workers) 
Problems in Operating Shifts, June, p. 198 


SHIPPING 

(See Packing) 
SMALLER WAR PLANTS CORPORATION 
Getting Help from SWPC, Nov., p. 400 


SMOKING 
“No Smoking,” Oct., p. 344 


SOCIAL SECURITY 
New British Beveridge Plan, Dec., p. 465 


STOCKHOLDERS 
Analysis of 1943 Stock Ownership, Oct., 
p. 333 
STRIKES 
(See also Collective Bargaining) 
Strikes Increased in 1943, Feb., p. 50 


SUBCONTRACTING 
(See also Contract Termination, Production) 


RCA Output Missionaries Speed Subcon- 
tractors, July, p. 237 


SUGGESTION SYSTEMS 
‘(See also War Production Drives) 


A Streamlined Suggestion Plan, Sept., p. 299 
GM’s Suggestion Mar., p. 90 
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Sagucstion Systems in Britain, Mar., p. 90 
Ways to Cut Stationery Waste, 


191 
Workers’ Ideas Save 4,000,000 Man-Hours, 
Feb., p. 41 


SUPERVISORS 


A Code for Supervisors, Sept., p. 303 

Come’ Policy Manual for Foremen, Oct., 

The Facts About Foremen, Oct., p. 343 

14 Points for Office Supervisors, ‘Nov, p. 393 

The Ideal Supervisor, June, p. 193 

New Findings on Factory Workers’ Atti- 
tudes, Dec., p. 436 

a Your Foreman for Postwar, July, 


Selecting New Foremen and Supervisors, 
Dec., p. 438 
WLB-NLRB Policy on Foremen’s Rights, 
June, p. 196 
SUPERVISORY COMPENSATION 
Incentive Plans for Foremen, Feb., p. 49 


Incentives for Supervisors and cmeatives, 
Aug., p. 264 


SUPERVISORY TRAINING 
(See Training) 
SURPLUS PROPERTY 
The Coming Fire Sale, June, p. 182 
Disposal of Government-Owned Facilities, 
Apr., p. 124 

Disposal of War Surpluses, Oct., p. 352 
Excess Plant Capacity, Dec., p. 447 
How Large Surpluses? May, p. 161 
How Not to Reconvert, July, p. 218 


If the War Ends Now, Nov. p. 378 
Reconversion Problems, Oct., p. 357 


T 
TARDINESS 


Penalties Improve Attendance, Feb., p. 43 


TAXES 

A Postwar National Fiscal Program, Mar., 
Views of Tax Administration, 
Our ‘isthical Savings, Apr., p. 110 


TESTING 
(See also Selection Procedures) 


Factory: 
Development of. Apparatus Tests, Sept., 
p. 305 
Sales: 


Salesmen—An Appraisal, Dec., 
p. 
TIMEKEEPING 
Solving the Time-Clock Card Problem, 
Aug., PD. 


TIRE CONSERVATION 
(See also Workers’ Transportation) 


Industrial Truck Tires, Dec., p. 448 


TOOL CONSERVATION 


Scheduling Tool Cycles for Low-Cost 
Production, Aug., p. 271 


TRAINING 
(See also Upgrading) 


Factory: 


Arma’s Vestibule School, Nov., p. 396 

Learn While You Earn, Dec., p. 472 

Management Presents Its Case, Mar., p. 76 

Trained Clerks for Skilled Shop Work, 
Aug., p. 272 

bee Films for Personnel Training, Feb, 


a and Employee ‘Training, Apr., p. 120 


Office: 


A » Practical Office Training Plan, Apr., 

Comparative Education for Office Work, 
July, p. 224 

Learn While You Earn, Dec., p. 472 

Motion Pictures Teach Office Economy, 
Mar., p. 79 

Training » Office Employees, Dec., p. 431 

Training Office Workers at eave Motors 
_ Institute, May, p. 150 


Sales: 
Finding Sales Talent in Your Factory, Dec., 
coides to Successful Sales Training, Mar., 
tA Aids Sales Training, Oct., p. 362 


Expenses During Training, Nov. 
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Supervisory: 
A Check List for Meetings, Dec., p. 443 


— ‘Industry Trains Office Supervisors, 
ept., 


p. 296 
‘Ideas Save 4,000,000 Man-Hours, 


Feb., p. 41 


TRANSFER POLICIES 


Upgrading—for Better Manpower Utiliza- 
tion, Mar., p. 81 


TRANSPORTATION 
(See Workers’ Transportation) 


U 
UNEMPLOYMENT 
(See Postwar Planning) 


UNION CONTRACTS 
(See also Collective Bargaining, Seniority, ete.) 


Collective Bargaining and Health Insurance, 
July, p. 246 


UNION-MANAGEMENT COOPERATION 


Union Participation in Management Pro- 
jects, Dec., p. 444 


UNIONS 
(See Collective Bargaining, etc.) 


UPGRADING 
(See also Training) 


Upgrading—for Better Manpower Utiliza- 
tion, Mar., p. 81 
Vv 
VACATION POLICIES 


Vacation Policy for Part-time Workers, 
July, p. 


VETERANS, REEMPLOYMENT OF 
Adjusted Wage Scale for Handicapped, 
Apr., p. 121 
The Foreman and the Handicapped Worker, 
Handling the Returning Veteran, Nov., 


p. 398 
Jobs for Handicapped Veterans, Sept., 


p. 300 
for Postwar Placement, Mar., 


The Seniority Tangle, June, p. 194 
Speeding Veterans to Jobs, Mar., p. 88 
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VETERANS, REHABILITATION OF 


Experiment in Rehabilitation, Mar,, p.87 


Industry Takes Jobs to Hospitalized Service- 
men, Feb., p. 64 


“Military Service,” July, p. 233 
VICTORY GARDENS 
Employees’ Victory Gardens, July, p. 231 


WAGE AND HOUR LAW 
(See Fair Labor Standards Act) 


WAGE AND SALARY DETERMINATION 
Be Position Evaluation Plan, Nov., 


Job Appraisal Plan, July, p. 232 
Orgarfization Planning: A Continuing Job, 
Apr., p. 117 


WAGE AND SALARY STABILIZATION 


The Labor Crisis, Mar., p. 70 
for Employees and New Jobs, 
uly, 


WAGE PAYMENT POLICIES 
Wage Scale for Handicapped, Apr., 


ioe Ca’ The Key to Full Employment, 
Oct., p. 330 

Science Can Simplify Collective Bargaining, 
Feb., p. 45 


Wartime Pay of Women in Industry, Mar., 
p. 


WAGE STATISTICS 
{See also Salaries) 
Factory Wage Rates, Feb., p. 47 
— and Living Costs in Two Wars, Mar., 


Dp. 
Wages vs. Living Costs in 1943, Aug., p. 278 


WALSH-HEALEY ACT 
Wages and Employee Training, Apr., p. 120 


WAR CONTRACTS 


(See Contract Termination, Government Contracts, 
Renegotiation, Subcontracting) 


WAR PRODUCTION 
(See Production) 
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WAR PRODUCTION DRIVES | 
(See also Suggestion Systems) 
Labor-Management Committees, Aug., p. 263 
RCA Output Missionaries Ane, 
tractors, July, p. 237 
WASTE CONTROL 
(See also Office Economy) . 


Factory: 


Guides for Reuse of Containers, May, p. 168 

Moving Idle Shipping Containers, Jan., p. 24 

Salvaging Stray Parts, Mar., p. 91 

Savers, Mar., p. 92 

Saving a Through Sound Salvaging, 

y, 

Savings Achieved Through Container Re- 
use, Jan., p. 23 

Scientific Salvaging, July, p. 237 


Office: 


Office Scrap Sources, Oct., p. 342 

Tips on Clips, Feb., p. 39 

12 be pes to Cut Stationery Waste, June, 
p. 171 


WEATHER FORECASTING 
Industry Watches the Skies, Mar., p. 75 


WOMEN WORKERS 
Problems in Operating Shifts, June, p. 198 


Turnover in Womanpower, May, p. 156 


Wartime Em eg of Women i in Manv- | 


facturing, Feb., 
Pay of * Women in Indaiery, Mar., 


WORE SIMPLIFICATION 


ar Control Through Operation Analysis, 
ar., 


p. 92 
Work —e in Office Production, 


Oct., p. 33 
Workers’ Ideas Save 4,000,000 Man-Hours, 
Feb., p. 41 


WORKERS’ TRANSPORTATION 


Be Corporation Ride-Sharing Plan, 7 

an., p. 

Insurance Aspects of Share-the-Ride Plans, 
Sept., p. 321 

Tire Conservation, Nov., p. 402 


WOREMEN’S COMPENSATION 
(See Insurance) 


Y 
YOUNGER WORKERS 


“Split Shifts’ Ease. Manpower Shortage, 


May, p. 154 


“War Corps” Eases Manpower Shortage, 
Feb., p. 40 
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